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PreK Grant Planning Map, Conversation Topics & Sample Agenda
School________________   Person responsible________________

	Month
	Meetings to schedule
	Data to collect
	Writing Assignments 
	People to contact

	Aug-Nov

	
	
	
	

	Dec

	
	
	
	

	Jan

	
	
	
	


Grant Application Planning Map

School________________   Person responsible________________

	Month
	Meetings to schedule
	Data to collect
	Writing Assignments 
	People to contact

	Feb


	
	
	
	

	Mar

Letter of Intent Due

Grant Due Date: 3/30/09

	
	
	
	

	April


	
	
	
	


Grant Application Planning Map

School________________   Person responsible________________

	Month
	Meetings to schedule
	Data to collect
	Writing Assignments 
	People to contact

	May

Grant Awards Announced (Tentative)

	
	
	
	

	June

DE/Governor’s Orientation Conference for new Awardees


	
	
	
	

	July


	
	
	
	


Critical Preschool Planning Meeting Topics & Outcomes
Topic: Our Vision 
Outcomes: 
· A shared, community vision for related to preschool programming serving the needs of area preschoolers and their families
Meeting date(s): 




Completion date: 
(This is not a mandated topic but is best practice for collaborative work and can be used as part of your narrative to describe and provide evidence of collaboration with partners)
Q7 Topic: Involving Families (in the implementation and evaluation of the preschool program) 
Outcomes: 

· Determine methods for learning about and understanding families involved in the preschool program

· Determine methods to exchange information between staff and families

· Discern how we will nurture families as advocates for their children and the preschool program

· Identify how we will involve families in the design and implementation of program evaluation

· Establish how the program will conduct the required home visits, family night and 2 family-teacher conferences
Meeting date(s): 




Completion date: 
Q 8 Topic: Priority to Children Living in Poverty
Outcomes:

· Deepened understanding about families living in poverty

· Understanding demographic numbers of families living in poverty

· Issues related to poverty – barriers to quality preschool access, etc.

· Identifying community resources to support families living in poverty

· Determine method(s) to give preschool program enrollment priority to children living in poverty

Meeting date(s): 




Completion date: 
Q 9 Topic: Community Assets and Needs
Outcomes:

· Extensive level of analysis and description of the community assets and needs in all of the following areas:

· Significant characteristics of the community; 

· Demographics of the community; and/or 
· Any changes in the community’s demographics.
Meeting date(s): 




Completion date: 
Topic: Meeting the needs of children and families
Meeting with parents of young children
Outcomes:

· A shared understanding about the needs of local families with preschool-aged children
Key questions: 

· What kinds of programs and services do our parents need and rely upon?

· What barriers keep our parents from accessing quality programs?

Meeting date(s): 




Completion date: 
(This conversation is designed to provide input into the preschool plan that meets the needs of local children and their families)
Q 14 Topic: Barriers to Quality Preschool Programming
Outcomes:
· Identify barriers and related issues that prevent families from accessing quality preschool programs in our community

· A generated list of possible solutions designed to minimize barriers

Meeting date(s): 




Completion date: 
Topic: 
Outcomes:
Meeting date(s): 




Completion date: 
Topic: 
Outcomes:
Meeting date(s): 




Completion date: 
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(District Name) Community Collaboration for Quality Preschool


(Date)


Meeting Outcomes: (Q. 14)

· Identify barriers and related issues that prevent families from accessing quality preschool programs in our community


· A generated list of possible solutions designed to minimize barriers


 (Sample) Agenda


Welcome - Agenda, long-term goals and meeting purposes review


Introductions 

Barriers to Quality Preschool Implementation

Key questions to discuss:


· What are the barriers that limit our families from enrolling children into quality preschool programs?


· What do our local data and community characteristics reveal? 


· What are the local implications related to the barriers? (Parents are choosing less quality care, enrolling children in programs outside the district etc.) 

Solutions to Minimize the Barriers to Quality Preschool Programming

· What are possible ways we can effectively minimize different barriers?


· What are the needed resources to make these happen?

Next steps & future meeting dates

· What’s next?

· Who else do we need to involve in our meetings?

Long term goals: 


· Build trusting, meaningful relationships among community partners

· An increased number of children and families participating in quality preschool programming and related services


· Participation in the Statewide Voluntary Preschool Program


