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Page 16
ISBF Statewide Voluntary Preschool Program Grant Application Writing Tool
               



Rubric of Scoring Criteria for the

Statewide Voluntary Preschool Program for Four-Year-Old Children Application

Note:  District must meet application instruction and format submission requirements described on pages18-19 (2009-2010 application).  Tips adapted from the 2009-2010 Technical Assistance Guidance Manual, Iowa Department of Education. For additional guidance refer to this document.
Community Partners and Collaborative Relationships (56 Points)

1.  What evidence has applicant provided documenting methods of communication with the applicable community partners?

	8 Points 

(Extensive/Strong)
	Tips:  Documents may include meeting notices, copies of emails, notices of public hearing, agenda and minutes of meetings, newspaper advertisements or articles, etc. 
Methods of communication may include:

· Reference to the specific items used to document stakeholder involvement 

· Dates and method of personal contact (e.g., phone, email, meeting)
	Notes: See the last two pages of this document as an additional resource

	Evidence of communication methods to engage stakeholders from at least 8 of the Categories of Required Community Partners.
	
	


List Evidence Below: (include documentation as part of the appendix of the application)
Write a paragraph narrative for your application:
2.  Extent to which the applicant has created partnerships among early care, health and education providers and community partners to support the implementation of general education preschool programming for four-year-olds including implementing supports to meet the diverse needs of children and their families.
	8 Points 

(Extensive/Strong)
	Tips: Letters of support or dissent from agencies/organizations involved in planning and implementation of the preschool program document the level of support from the applicable partners. Letters of support or dissent should be unique to each person/organization and clearly express support or dissent for the agreed-upon preschool program plan. Partners who submit letters should specifically describe their intended role in making the project successful. Letters of support and dissent will not be accepted by the Department but should be included in the Appendix of the Application
	Notes: Note the underlined wording in the suggested tips. Very important! Also, see the last two pages of this document as an additional resource.

	Relationships and partnerships were created to support the implementation of the preschool program as evidenced by:

· Involvement of at least 6 of the Categories of Required Community Partners. 

· Letters of support from 80 – 100% of the Existing Partners.
	
	


List categories of required community partners:
Write a paragraph narrative for your application: (mention percentage letters of support from existing partners)

3.  What evidence is provided that the applicant has developed ongoing relationships with community partners to provide quality preschool programming?

	8 Points 

(Extensive/Strong)
	Tips: Describe existing relationships and partnerships that demonstrate the district’s long-term commitment and collaborative efforts in the community around and for young children. Applications indicating long-term relationships with community partners will be awarded more points. Partnerships may include existing relationships between the school district and:
• Community Empowerment to offer preschool scholarships;

• Community childcare centers to provide placements for children with disabilities;

• Head Start or Shared Visions to expand quality programming;

• Businesses in the community to support meeting program standards by, for example, providing funds for equipment and materials;

• Public health or health care providers in the community to support meeting program standards for children’s health. 
	Notes: (8 Points earned if meetings held this year began before January)

	Meetings with community partners regarding preschool programming held prior to and during present school year as evidenced by meeting agendas, meeting participants and meeting minutes. 
	
	


List dates for meetings with community partners: (include meeting agendas and minutes in appendix of application)

Write a paragraph narrative for your application:

4.  What evidence is provided that the applicant has linked with existing interagency, community-wide strategies to maintain a comprehensive, integrated early care, health and education system?

	8 Points 

(Extensive/Strong)
	Tips: Applicants may discuss how the school district has been involved and participated in interagency, county-wide strategies to maintain early care, health and education partnerships and initiatives. The following are identified as community-wide results to improve the well-being of children: (Empowerment Indicators)
· Healthy Children; 

· Children Ready to Succeed in School; 

· Safe and Supportive Communities; 

· Secure and Nurturing Families; and 

· Secure and Nurturing Childcare Environments. 

Districts should seek partnerships with agencies addressing community-wide strategies targeting the comprehensive needs of children. (e.g. Community Empowerment, Head Start, Childcare Resource and Referral, AEAs, local health agencies, Iowa State University Extension, Faith-Based Orgs, etc.)
	Notes:

	Linkage with 4 or more interagency, community-wide groups or boards building or maintaining a comprehensive, integrated early care, health and education system.  
	
	


List interagency, community-wide groups, or boards you have linked with to build or maintain a comprehensive, integrated early care, health and education system: (Include any available documentation in the appendix of the application)
Write a paragraph narrative for your application:

5.  What evidence is provided that the applicant has utilized various outreach efforts or strategies to engage diverse populations reflective of the community and families of young children?

	8 Points 

(Extensive/Strong)
	Tips: Examples of possible dated artifacts: Personal district invitations: Email, phone calls, personal correspondence and/or contacts; Public hearings; Translated written communication in applicable languages; Interpreters for meetings; Personal invitation from current partners; Accommodations for partners with disabilities; Meetings times to accommodate working families; or Providing childcare
Other possible information: Data to ascertain community diversity; A description of diverse populations; How diverse representatives were included in conversations and included to provide input into the design and implementation of the preschool plan; The plan to promote ongoing participation in collaboration endeavors.
	Notes:

	Evidence of 5 to 6 methods of outreach efforts utilized to engage the participation of diverse populations reflective of the community.  
	
	


List various methods of outreach used to engage diverse populations reflective of community:
Write a paragraph narrative for your application:

6.  What evidence is provided that the applicant has used a variety of methods to involve families in the design and development of the application?

	8 Points 

(Extensive/Strong)


	Tips: School districts can describe how families were encouraged to become involved by including the following dated artifacts: Personal invitation from the school district through Email, phone calls, personal correspondence, personal contacts; Public hearings; Translated materials; Interpreters for meetings; Personal invitation from current partners; Accommodations for partners with disabilities; Meetings times to accommodate working families; or Providing childcare; Letters to families whose children already attend the school district; Collaboration meeting schedules and information on the school district website for parents.
	Notes:

	6 or more methods were used to involve parents/families in the development of the application of the preschool program.
	
	


List various methods used to involve parents/families in development of application:
Write a paragraph narrative for your application:

7.  What evidence is provided that the applicant has made provisions for ongoing involvement of families in general education preschool programming?

	8 Points 

(Extensive/Strong)


	Tips: Parent involvement is required when providing the Statewide Voluntary Preschool Program. Applicants and community partners must involve families in the following activities:

• At least one home visit per year by the licensed teacher;

• One family night; and

• At least two family teacher conferences per year.
In addition, a plan for family involvement may include: Families will help develop a process where families provide feedback for the program evaluation; Parents on an advisory committee; During home visits, teachers learn about family’s culture, home/work/community life and interests and incorporate these into the curriculum; Families will influence the development of family group activities; Frequency and form of communication between families and school; Family nights with a focus on literacy and curriculum; Classroom activities/events; Family volunteers in the classroom/school events; Referral to family support services or agencies; Orientation to preschool; Parent education. 
	Notes: (Be specific: include information describing how  for each bullet listed in the scoring criteria– don’t just restate the wording. Note this question is also a critical topic of conversation for meetings.)

	Parents/families are involved in the implementation and evaluation of the preschool program as evidenced by all of the following descriptions:

· Learn about and understand families involved in the preschool program

· Exchanging information between staff and families

· Nurturing families as advocates for their children and the preschool program

· Involvement in the design and implementation of program evaluation

· How the program will conduct the  required home visits, family night and 2 family-teacher conferences 
	
	


List methods of how parents/families are involved in the implementation and evaluation of the preschool program: (make sure you address each bullet listed in the rubric)
Write a paragraph narrative for your application:

Community Assets and Needs for Providing Quality Preschool Programming (128 Points)

8.  What evidence is provided that the applicant will give enrollment priority to serve four-year-old children in poverty?
	8 Points 

(Extensive/Strong)
	Tips: The narrative section should describe how the preschool program will address young children in poverty. School districts could address the free and reduced school meal program percentages for elementary school or the population in general. For demographic information such as the number of young children in poverty contact the local Department of Human Services office.
	Notes: (Be specific; avoid saying, “We serve all children.” This question follows the intent of the law: to give priority to children in poverty.)

	Priority to serve four-year-old children in poverty (130% of Federal Poverty level) is evident in the application. 
	
	


List the method(s) the applicant will use to give enrollment priority to four-year-old children of poverty. 
Write a paragraph narrative for your application:

9. What evidence is provided that the applicant has analyzed demographics, significant characteristics and/or changes in the community?

	8 Points 

(Extensive/Strong)
	Tips: Demographic information examples: Age/ gender distribution; Ethnicity; Languages; Family status (single-parent, teen births etc.); Family education; Working families; Socioeconomic diversity; The impact of age, ethnicity, gender, family status on socioeconomics; Workforce distribution and options; Number of families on Family Investment Program (FIP) 
Demographics changes examples: Influx of immigrants and potential language barriers; Relocation/closing of business; Preschools closing; An increase of children under five or young families. 
What is it about the community that is significant and unique? Examples to discuss: Is the community urban or rural? Has the community suffered a loss of preschool capacity? Is it a military community? Is there cultural or religious diversity?
	Notes: 

Web resources:
Juvenile justice system:

http://ojjdp.ncjrs.org/ojstatbb/ezapop/asp/comparison_selection.asp?selState=19
Census: State & County Quick Facts
http://quickfacts.census.gov/qfd/states/19000.html
Zip Skinny:
http://zipskinny.com/
Other resources:

kindergarten enrollment

	Provides an extensive level of analysis and description of  the community assets and needs in all of the following areas:

· Significant characteristics of the community; 

· Demographics of the community; and/or 

· Any changes in the community’s demographics.
	
	


List types of analysis and description of community characteristics, demographics, and changes in demographics.

Write a paragraph narrative for your application:

10.  What evidence is provided that the applicant has analyzed and addressed the current availability of general education preschool programming to serve four-year-old children within the school district boundaries? 

	8 Points 

(Extensive/Strong)
	Tips: School districts are encouraged to use the information from the Analysis of Preschool Data Form to describe current preschool programming in the community. This will assist the applicant in planning for the provision of, or expansion of, preschool programming meeting quality program requirements.
	Notes:

	Provides evidence of an extensive level of analysis of current availability of general education and other federal and state preschool programming. 
	
	


List evidence of analysis and use of the current availability of preschool options w/in the district boundaries to develop the program plan:
Write a paragraph narrative for your application:

11.   What evidence is provided that the applicant has addressed nonexistent general education preschool opportunities within the school district boundaries to serve four-year-old children?

	8 Points 

(Extensive/Strong)
	O Points 

(No Evidence)
	Tips: The district describes all current preschool programming in the community, if any, that meets the quality program requirements, as well as those that do not meet the quality program requirements.
	Notes: (This is a weighted question designed to give priority to districts with no preschool program opportunities w/in the district boundaries. Districts with any preschool options will get 0 points.)

	Applicant’s plan to provide voluntary preschool program for four-year-old children addresses the lack of existing general education preschool programming within the school district’s boundaries.
	Opportunities already exist.
	
	


List methods of how the plan has addressed nonexistent preschool opportunities for 4 yr olds: 
Write a paragraph narrative for your application:

12.  What evidence is provided that the applicant has addressed the unmet needs for providing quality general education preschool programming for four-year-old children?  
	16 Points 

(Extensive/Strong)
	Tips: The program plan describes the district’s effort to provide general education preschool to children who may not have access to quality programming. Unmet needs are unique to each community; Think outside the box! Unmet needs are related to the current quality preschool options; lack of preschool slots; increasing amount of instruction, increasing quality of existing programs, etc. 
	Notes: (note the point value!)

	The unmet needs of quality programming are extensively described and will be fully addressed in the preschool program. 
	
	


List the methods of how the program plan has addressed unmet needs for providing quality preschool for 4 yr olds:

Write a paragraph narrative for your application: 

13.  What evidence is provided that the applicant has described current preschool programming in the community including a description of partnering agencies providing preschool, sites where services are provided, and the program plan being used to implement the preschool program?  
	16 Points 

(Extensive/Strong)
	Tips: The applicant’s preschool program plan clearly describes how the general education preschool program will be delivered in the community. The plan distinctly describes the role of partnering agencies, the location of services, and the plan to meet the quality program requirements.
	Notes: (note the point value!) 

	The applicant has extensively described current preschool programming in the community including a description of partnering agencies providing preschool, sites where services are provided, and the program plan being used to implement the preschool program.
	
	


List partnering agencies providing preschool, sites where services are provided, and how this plan will be used to implement the preschool program: 
Write a paragraph narrative for your application:

14. What evidence is provided that the applicant has addressed prior barriers in implementation of the general education preschool program for four-year-old children?

	16 Points 

(Extensive/Strong)
	Tips: School districts are encouraged work with community partners to examine data and community characteristics to discover barriers to quality preschool programming. Once barriers are identified, the school district and partners create a plan to alleviate potential obstacles to preschool programming. Potential barriers might include, but are not limited to: English Language Learners; Transportation issues; Quality program standards; and/or Insufficient programming options. 
	Notes: (note the point value!)

	The barriers to implementation are extensively described and will be fully addressed in the general education preschool program. 
	
	


List the barriers to preschool program implementation that the program plan is addressing:
Write a paragraph narrative for your application: 

15.  What evidence is provided that the applicant describes how children will participate in general education preschool programming with minimal disruption?

	16 Points 

(Extensive/Strong)
	Tips: Because young children need consistency and routine, minimal disruption is a necessary conversation to have among partners. When developing a plan for preschool programming, partners may consider providing services within the environment of the current center-based childcare provider to decrease the number of transitions for the children.
	Notes: (note the point value!)

	There is extensive evidence provided that consistency and routine is structured to provide minimal disruption of the program day.
	
	


List the methods of how the program plan will limit the disruption to children:
Write a paragraph narrative for your application: 

16.  What evidence is provided that the applicant has a high percent of children in poverty as indicated by the percent of children who qualify for free and reduced priced meals?

	32 Points 

(Extensive/Strong)
	Tips: Applicants will address question 16 by recording their 2008-2009 1st-6th Grade Free/Reduced Lunch Percent* on the Cover Page of the Application.


	Notes:

*It is important to use the Free/Reduced Lunch Percent for your district provided in the DE Technical Assistance Guidance Manual (Table on pages 45-53)

	School district free and reduced lunch percent is greater than 67.6%
	
	


COPY of required grant form
(Pgs 7 & 8 of 22 from the 2009-2010 SWVPP grant application 

appear here to help develop answers to questions 1 & 2)

Collaboration: Partners and Commitment Form 

Check the boxes (() provided to indicate which partners plan to collaborate with the district to provide Statewide Voluntary Preschool for Four-Year-Old Children at their sites.

Attach as many additional sheets as necessary.
	Categories of Applicable Community Partners

*Required Partners
	Name of Applicable Community Partners by Category. Put N/A if not applicable or not available in the community  (add rows as necessary for each category)
	Communication Method

Used to Engage Community Partners (write in method)


	Letter of Support or Dissent for Application

Write the date of the letter in the appropriate box below

	
	
	
	Support/Date
	Dissent/Date

	Parents *
	
	
	
	

	Area Education Agency *
	
	
	
	

	Community Empowerment Area Board *
	
	
	
	

	Head Start *
	(
	
	
	

	Human Services *
	
	
	
	

	Public Health *
	
	
	
	

	Business Representatives *
	
	
	
	

	Shared Visions 
	(
	
	
	

	Other School Districts
	
	
	
	

	All Accredited Nonpublic Schools, including Faith-Based Representatives in the Community
	(
	
	
	

	
	(
	
	
	

	
	(
	
	
	

	Childcare Resource and Referral
	
	
	
	

	Economic Development
	
	
	
	

	All Licensed Childcare Centers in the Community
	(
	
	
	

	
	(
	
	
	

	
	(
	
	
	

	All Registered Child Development Homes in the Community
	
	
	
	

	Other
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